REVISED RDIF ANNUAL Reporting Template
Part A:  Introduction
1.
Project details
	Organisation:
	Renaissance Society Nepal (RSN)

	Project title:
	Women's Democratic Network Project

	Period: 
	1 October 2006 to 31 September 2007

	Contact person:
	Madan Bahadur Thapa, M & E Officer (Mobile: 9841 813627)

	Telephone no.
	6632821 (Tel), 6630489 (Fax)


Note: Please submit the completed template electronically and in hard copy with attachments.
2.
Project summary (narrative)
Background Situation

The Project Document for Grant Reference Nos AG4617 Women's Inter-Party Democratic Alliance Project (176-542—10-CA-020), under the Rights, Democracy and Inclusion Fund (RDIF), was signed between the "DFID/ Enabling Estate Programme, Nepal (ESP)" and the "Renaissance Society Nepal (RSN)" on September 25, 2006 in ESP office at Sanepa. The project has an elaborate logical-framework to be implemented and achieved over a period of two years from October 1, 2006 to September 30, 2009. 
Later in December, the project's name was changed to "Women's Democratic Network Project" in order to simplify it and to increase the complementarities with the NGOs working in the same area of RDIF.

ESP/ RDIF had advised RSN to work with HURDEC for improvement of the project document, particularly, the logical-framework. RSN has submitted the revised project document to RDIF on 4 April 2007 incorporating the comments and suggestions received from HURDEC as far as they were practicable. 
Project Goal, Objectives & Outputs
The Project addresses the political parties and their sister organizations to improve their attitudes, policies, programs, implementations and monitoring on women's empowerment and inclusion in the parties and governments.

Nepal has just passed thru a nightmare, so to say, of armed-conflicts, lack of representations in governance (from parliament to VDCs), and deprivations against women, children, ethnic, dalits for their livelihoods, human rights and very survival. In these circumstances, the project strategy is to get the women's inter-party networks to muster their parent party's support for protecting the conflict-affected women, ethnic and dalits' human rights. 

1. Goal: This project's goal is to improve the inclusion and representation of the women and minorities in the party leadership, rank and files, and hence broaden the democratic base. The major political parties and their sister-organizations leaderships will thus have broadened their bases among the people, and improved their policies for the people.

2. Objectives: This project has two immediate objectives as follows:

i. Enhance the women and minorities' participation in the political and governance processes through the development of women's alliances and confederations for advocacy and lobbying across parties;  and
ii. Develop common mechanism and strategic plan of actions for all parties and their sister organizations to increase women's participation in politics.
3. Outputs: The project has following six outputs:
i. Inventory of women and ethnic cadres and participation rates in different political parties and their sister-organizations prepared, the factors affecting it analyzed and recommendations made for their higher inclusions (for program developments)
ii. Women's inter-party networks built and strengthened from the district to regional levels; and a national conference organized to determine the Network's future directions (As a network functions forcefully to achieve a common agenda, it transforms itself into an alliance)

iii. Enhanced capacity of the women's networks and their members through the training, orientations, workshops on rights, democracy and inclusions
iv. Inclusion of deprived/minority women groups (Madhesi, ethnic, dalits and remote areas) in the women's alliances and network committees
v. Parties' policies analyzed from the angle of inclusive development, and internalization of suggested improvements in their organizational rules and programme policies for gender-empowerment and inclusions
vi. Institutional set-up to sustain the networks for continuity of lobbying, advocacy, monitoring and evaluation on women's participation in political and governance processes.
4. Activities: 
Under the above six outputs, specific activities have been defined. Major activities include survey of district level party leaders (both inventory and issues and opinions), formation of women's cross-party alliances and their strengthening through training etc, formulating draft action plans for gender and deprived groups' inclusion in parties and government positions and pressurizing for their implementation, workshops on inclusion, suggesting parties for improvement in their policies and programs to make them more inclusive, developing measures for sustainability of the alliances, etc. 
5. Project Management: 
The Project Steering Committee is formed with the participation from major political parties, women's alliances, government and non-governmental representative bodies of Dalits and Janajati, National Women's Commission and women's rights and social science experts. 

RSN Board and Steering Committee monitor the project activities.
The project is managed by a team of Project Director, M&E Officer, Training Coordinator, Survey Officer, Communication Officer, Admin/Account Officer and Assistants at the central level and Regional Coordinator, Social Mobilization Officers and Officer Assistants at regional level. Regional Offices have been established in all 5 development regions.

Expert services are received as and when required from highly proficient personnel.
Part B:   Progress and Coordination

3.
Progress against planned activities (in annual plan and logframe)

	Planned activity-1
	Inventory of women and ethnic cadres and participation rates in different political parties and their sister-organizations prepared, the factors affecting it analyzed and recommendations made for their higher inclusions.

	Quarterly Achievement

Please provide details & highlights, including:

· Breakdown of participants  (eg. male & female)

· Categorisation of regions/ districts
	· Inventory survey carried out in 2 districts- Khotang &  Sindhupalchowk
· Institutional survey done in 3 districts- Khotang, Sindhupalchowk & Kabhrepalanchowk
· Individual survey done in Mahottari, which was remaining due to unfavourable security situation
· Code building, coding of questionnaires & data entry completed

· Draft inventory report prepared & shared in the zonal workshops



	Annual Achievement

Please provide details & highlights, including:

· Breakdown of participants  (eg. male & female)

· Categorisation of regions/ districts


	The inventory taking consisted of three components (a) list of leaders, (b) opinions of leaderships, and (c) views of women leader/ cadres. Survey has been completed and is being verified.

The inventory covers a total 27,596 political cadres- male 20,588(74.6%), and female 7008(25.4%). From this, the number of central leaders is 1,793. 

The inventory of leaders by caste-ethnicity is as follows: Dalit 11%, Janajati 24%, and Others 65%.

The geographical coverage is full as planned (75 districts). 

	Describe the contribution to the outcome (impact).

Provide or attach evidence.
	The participation of women in the working committees of the political parties at the district is 9.5 percent. It varies by parties as follows:

Nepali Congress:                        6.1%

Nepali Congress (D):                  6.4%

NCP (UML):                              11.3%

RPP:                                             5.9%

Peoples Front Nepal:                  13.6%

CPN Maoists:                             18.0% (Based on limited sample)

Nepal Sadbhawana Party (A):      7.7%

Nepal Workers & Peasants Party 6.1%

National Peoples Front:                 9.2%

The above provide a benchmark for the political parties to improve the women's participation status in their organizations, and has moved them as their professed target is 33% participation by women.

Since the launching of the WDN project, there has been increased participation of women in the political parties and parliaments; for example, the share of women in the parliament increased from 5.9 % in 2005 to 17.6% at present.

	If plan was not achieved, why not and what will you do about it?
	N/A

	Planned activity-2
	Women's inter-party committees built and strengthened from the district to regional levels

	Quarterly Achievement

Please provide details & highlights, including:

· Breakdown of participants  (eg. male & female)

· Categorisation of regions/ districts
	WDN Central Committee & WDN Central Council formed

· Women's Democratic Network, Central Committee (10 Members, expandable up to 17 members)
· NC-3, NCD-3, UML-2, NSP(A)-1, CPN (U)-1
· Women's Democratic Network, Central Council

· All WDN Central Committee members (10)

· All WDN district Presidents (47)

	Annual Achievement

Please provide details & highlights, including:

· Breakdown of participants  (eg. male & female)

· Categorisation of regions/ districts


	WDN districts committees (DC) completed in 47 out of targeted 50 districts. The total WDN DC members are 570. 

The WDN's cover 15 parties as follows:

Nepali Congress:                              129

Communist Party of Nepal(UML):  126

Nepali Congress (Democratic):        109

People's Front Nepal:                         36

Communist Party of Nepal Unified:   28

Rastriya Jana Morcha :                        27

Communist Party of Nepal ( ML):      20

Nepal Sadbhawana Party:                   15

Communist Party of Nepal (Maoists):12

Rastriya Prajatantra Party (RPP):       11

Nepal Workers and Peasants Party:     5

United Marxists:                                  4

Communist Party of Nepal (United):   4

United Leftist Front;                            2

Rastriya Jansakti Party:                       2

Janajati Organizations                       14

Dalit Organizations:                          13

Muslim Organizations:                        2

Other Organizations:                          11

The Women Democratic Network Central Committee has been formed with 10 members. The WDN Central Council has been formed with 63 members. Both are more than planned.

	Describe the contribution to the outcome (impact).

Provide or attach evidence.
	The WDN process has put a lot of pressure on the political parties and state institutions to increase the participation of women in politics and governance. For example, the Parliament passed a resolution to ensure 33% participation by women in all spheres of the state; subsequently the Constituent Assembly Election Act required that the political parties include at least 16% women candidates in the open competition and 50% women candidates in the closed list.

	If plan was not achieved, why not and what will you do about it?
	N/A

	Planned activity-3
	Enhanced capacity of the women's networks (i.e. members and organisations) through the training, orientations, workshops on rights, democracy and inclusions

	Quarterly Achievement

Please provide details & highlights, including:

· Breakdown of participants  (eg. male & female)

· Categorisation of regions/ districts
	Training of Trainers (TOT) organized for WDN Presidents, Officers & WDN staff. 
Duration: 3 days 

Participants: 
WDN Presidents 33, Vice-Presidents 4, Secretaries 3, Joint Secretary 1, Treasurer 1, Members 6, other leaders 1 & WDN Staffs 13 (total 62).  The total districts covered 50. Ethnicity (participants from WDNs): Dalit-4%, Janajati-22%, Madheshi-2%, Newar-2%, Brahmin-38%, Chhetri-32%
5 Zonal training/workshops organized for WDN officials covering 8 zones

Duration: 2 days each

Total participants: 209. Caste-ethnic breakdown- Dalit: 28 (13%); Janajati 40 (19%); Madhesi 8 (4%), Muslim 2 (1%) and others (Brahaman, Kshetri and Sanyasi): 131 (63%);

Zone: Mahakali & Seti; Date: 20-21 Sept. 2007, Place: Dhangadhi
Participants: 
Mahakali 13 - Dalit 4, Janajati 1, Others 8; 
Seti 19 - Dalit 2, Madheshi 1, Others 16  

Zone: Bheri; Date: 24-25 Sept. 2007; Place: Surkhet
31 participants; caste-ethnicity- Dalit 3, Janajati 2, Madheshi 2, Others 23; 

Zone: Gandaki & Dhawalagiri; Date: 26-27 Sept. 2007, Place: Pokhara 

Participants: 

Gandaki 42 - Dalit 7, Janajati 9, Others 26; 

Dhawalagiri 25 - Dalit 3, Janajati 4, Others 18  

Zone: Koshi & Sagarmatha (1 district); Date: 25-26 Sept. 2007, Place: Dhankuta

Participants: 

Koshi 29 - Dalit 2, Janajati 11, Madheshi 3, Others 14; 

Sagarmatha (1 district- Udaypur) 13 - Dalit 2, Janajati 3, Madheshi 2, Muslim 1, Others 4  

Zone: Mechi; Date: 28-29 Sept., 2007; Place: Ilam 

37 participants; caste-ethnicity: Dalit 4, Janajati 10, Madheshi 1, Others 22

	Annual Achievement

Please provide details & highlights, including:

· Breakdown of participants  (eg. male & female)

· Categorisation of regions/ districts
	Institutional support provided to 47 WDN committees with their flags, logos etc., 

Training of Trainers (TOT) on alliance building and on action plans provided to WDN DC Presidents and selected other officials and project staff (as above).

Zonal workshops on WDN's Alliance Building and Strategic Programming held for eight zones as follows (as above).


	Describe the contribution to the outcome (impact).

Provide or attach evidence.
	There has been development of more tolerant political culture among the women leaders. So the women leaders from different political parties are able to form common institutions such as the WDN central committee and central councils for pursuing their common issues. The WDNs are in the process of influencing the government's budget allocation and development priorities.

	If plan was not achieved, why not and what will you do about it?
	N/A

	Planned activity-4
	Gender and deprived groups' inclusions improved in the party and sister-organizations.

	Quarterly Achievement

Please provide details & highlights, including:

· Breakdown of participants  (eg. male & female)

· Categorisation of regions/ districts
	Emphasis on inclusion of participants from among the minority & deprived groups' women in TOT & zonal training/workshops



	Annual Achievement

Please provide details & highlights, including:

· Breakdown of participants  (eg. male & female)

· Categorisation of regions/ districts
	Special attention has been given to inclusion while nominating the members of WDN by parties. Minority representation in WDNs: Dalit- 13%, Janajati- 20%, Madhesi- 4%, Muslim- 1% (overall) 
The workshop on minority and deprived groups inclusions is deferred pending completion of all the zonal workshops and the conclusions their of.



	Describe the contribution to the outcome (impact).

Provide or attach evidence.
	The development ideologies have become more inclusive. So it is expected that there will be larger proportion of candidates both in politics and civil service from the dalit and ethnic minorities in the future.

	If plan was not achieved, why not and what will you do about it?
	N/A

	Planned activity-5
	Analysis of parties' policies from the angle of inclusive development, and suggestions for areas for improvements on gender-inclusions

	Quarterly Achievement

Please provide details & highlights, including:

· Breakdown of participants  (eg. male & female)

· Categorisation of regions/ districts
	· Senior leaders from major parties worked as experts at training of trainers (TOT) highlighting the views of their respective parties on women's issues.

· Special sessions on party policies of major parties held during TOT with experts from among the parties' senior women leaders

· Special exercises held during zonal training/workshops on party policy analysis. The group exercises produced with each party's gender related policies & programs & their lacunas



	Annual Achievement

Please provide details & highlights, including:

· Breakdown of participants  (eg. male & female)

· Categorisation of regions/ districts


	The parties' policy and programme analysis is being done in two ways (a) speeches by the central leaders during the inaugural sessions of the zonal workshops and (b) analysis of the participants during the workshops mentioned above. During the 4th quarter, the principal speakers were as follows:

Honorable Jhalanath Khanal, Member, Standing Committee, CPN (UML),

Honorable Surendra Chaudhari, Member, Central Committee, Nepali Congress,

Honorable Pradeep Gyawali, Member, Central Committee, CPN (UML),

Honorable Pari Thapa, Member, Secretariat, CPN (Unified)

Honorable Urmila Aryal, Member, Central Committee, CPN (UML),

Honorable Sushila Swar, Member, Women's Department, Nepali Congress (D),

Honorable Sushila Nepal, Central Member, All Nepal Women's Association/ CPN (UML),

Ms Ishwari Neupane, Vice- Chairperson, Nepal Women's Association/ Nepali Congress Democratic, 

Ms Puspha Bhusal, General Secretary, Nepal Women's Association/ Nepali Congress

Honorable Kamala Panta, Member, Interim Legislative Parliament, Nepali Congress,

A format has been developed to analyze the respective parties' policies from the angel of participation, inclusion and empowerment.

	Describe the contribution to the outcome (impact).

Provide or attach evidence.
	The political parties' constitutions, policies and more specifically the election manifestos for the CA elections are expected to be more inclusive as compared to the manifestos during the earlier elections.

The Nepali Congress, for example, had made it mandatory for the recent general assembly that one-third of the delegates must be women. 

	If plan was not achieved, why not and what will you do about it?
	N/A

	Planned activity-6
	Institutional set-up to sustain the networks for continuity of lobbying, advocacy, monitoring and evaluation on women's participation in political and governance processes.

	Quarterly Achievement

Please provide details & highlights, including:

· Breakdown of participants  (eg. male & female)

· Categorisation of regions/ districts
	Institutional support to WDNs by providing with logo, letterheads, stationeries, etc.
Follow-up meetings and consultations on media exposure, resource exploration etc.

	Annual Achievement

Please provide details & highlights, including:

· Breakdown of participants  (eg. male & female)

· Categorisation of regions/ districts
	The WDN Central Committee and the Central Council, mentioned above, have begun to provide overall directions to the district WDNs.

At the district level, the Chief District Office (CDO) and the District Development Committee (DDC) have deemed the status of all-women's representative to the WDN; some districts have provided budget support to the WDNs.

RSN publication "Renaissance Bulletin" continues to serve as torchbearer for the WDN movement. 



	Describe the contribution to the outcome (impact).

Provide or attach evidence.
	It is early to comment on the impact of this activity, which is in the making.

A significant development is the "22 points Bode (Kathmandu) Declaration" made in September 1, 2007 by the WDN Central Committee.

	If plan was not achieved, why not and what will you do about it?
	N/A


4.
Progress against ongoing activities

	S.N.
	Activity as per Project Plan
	Quarterly and Annual Progress and Highlights
	Contribution to outcomes (impact).  Provide evidence

	1
	Project Management
	 
	 

	1.1
	Monitoring visits to the WDN DCs
	Quarterly:

About 10 WDN DC follow-up meetings held.
Annual:

Altogether 41 WDN DC meetings held in Project's initiation & facilitation

64 follow-up visits to WDN officials
	 

	1.2
	Meeting of Steering Committee
	Quarterly:

One meeting held in August 1st week 

Annual:

2 meetings held.
	 

	2
	Inventory of women cadres and issues
	 
	Mentioned under Sec 3 above

	2.1
	Complete Survey works (by July end)
	Quarterly:

Eight districts added. 

Annual:

Inventory survey completed in 75 out of 75 districts; institutional survey done in 67 out of 75; and individual survey done in 48 out of 50 districts.
	 

	2.2
	Process survey data, analyse results and prepare reports(by August end)
	Quarterly:

Code development, coding of questionnaires, data entry and analysis of inventory of leaders completed. 

Annual:

Table of contents development, code development, coding of questionnaires, data entry and analysis of inventory of leaders completed. 
	 

	3
	Women's inter-party committees/networks
	 
	Mentioned under Sec 3 above

	3.1
	Consult leaders for nomination of inter-party committee members (by July end)
	Quarterly:

Women's Democratic Network, Central Committee and Central Council formed. 
Annual:

District level Women's Democratic Networks formed in 47 out of 50 target districts. Out of these, coordination made with IPWA committees in 3 districts (Dolakha, Ramechhap & Sindhuli) and with WSPG in 1 district (Kapilvastu). These district committees initiated the central committee & council.
	 

	3.2
	Organise workshop/interaction of stakeholders to finalize issues on inter-party networks
	Quarterly:

A special session was held to discuss on the issues of WDN Central Committee during TOT (30 Aug.-1 Sept. 2007).
Annual:

Interaction meetings & workshops held at the time of formation of WDNs at district level. District party committee chiefs or representatives as well as women leaders took part in the interaction. WDN Officials & Members were selected unanimously through such meetings & interaction. Project personnel at regional level and central party leaders & Project central staff took part and facilitated in the interactions.
	 

	3.3
	Develop networks' code of conduct, mechanisms (by August end)
	Quarterly:

Codes of conduct are in unwritten understanding, being finalized.

Annual:

As above
	 

	3.4
	Facilitate the networks to adopt code of conduct and plan of action (continuous)
	Quarterly:

Annual:

Continue
	 

	4
	Capacity enhancement of networks (members and organization) 
	 
	Mentioned under Sec 3 above

	4.1
	Select core group of trainers from parties and organizations (by July end)
	Quarterly:

Thirteen trainers identified from WDN DCs from five zonal workshops mentioned above. Additional trainers are being identified.

Annual:

As above
	 

	4.2
	Conduct training workshops on Women's Political Participation, Empowerment & Inclusion issues at zonal level by Sept end)
	Quarterly:

Five workshops for eight zones completed

Annual:

As above
	 


Women and minority groups' inclusion

 (Gender and deprived group inclusion)

	
	 
	Mentioned under Sec 3 above
	

	5.1
	Prioritize needs of the women and minority sub-group (by August end)
	Quarterly:

Being done

Annual:


	 

	5.2
	Identify experts to facilitate the workshop process and outputs (by mid August)
	Quarterly:

To be done

Annual:


	 

	5.3
	Conduct workshop on Gender & Minority Group's Inclusion
	Quarterly:

To be done

Annual:


	 

	5.4
	Find out issues of women and specific sub-groups with recommendations to adjust the draft action plan ( by Sept end)
	Quarterly:

Being done

Annual:


	 

	5.5
	Disseminate the workshop findings and recommendations
	Quarterly:

To be done

Annual:


	 

	5.6
	Facilitate network members from various districts to draft party-wise action plans in the zonal level (continuous)
	Quarterly:

Being done

Annual:


	 

	6
	Inclusive Analysis of Political Parties
	 
	Mentioned under Sec 3 above

	6.1
	Analyze parties' Constitutions and Programmes (by August End)
	Quarterly:

Being done

Annual:


	 

	6.2
	Facilitate review of party policies and programmes in making inclusive and women-empowerment friendly (Continuous)
	Quarterly:

Being done

Annual:


	 

	7
	Institutional set-up for sustainability of networks
	 
	Mentioned under Sec 3 above

	7.1
	Consultation with leaders at local & central levels (Continuous)
	Quarterly:

Being done

Annual:


	 

	7.2
	Mobilize experts (continuous)
	Quarterly:

Done as above

Annual:


	 

	7.3
	Establish linkages with media and state machineries (continuous)
	Quarterly:

Being done

Annual:


	 


5. Follow-up activities

What follow up actions have you taken based on your achievements?

What have been the impacts of that achievement?

	Achievement
	Follow-up actions
	Impact – provide evidence

	Completion of survey works
	All the staffs and surveyors focused to complete the task before the zonal workshops. Updating of information is going on.
	

	Formation of WDNs
	Additional staffs from Terai regions are selected and appointed to complete the assignment in the three remaining districts of terai. 
	The formation of WDN in Mahottari, Siraha and Saptari is scheduled to complete within next one month.

	WDN capacity building: TOT conducted for WDN Presidents & officials as well as project staff (63)
	TOT trainees have been mobilized to work as experts in zonal training/ workshops. 
	Many WDNs initiated workshops and interactions on current issues such CA elections. 

	Institutional support and follow up consultation to the WDNs
	Material support to 47 WDNs, regular follow up visits and meetings of WDNs are increased.
	Resource mobilization from local bodies initiated in several districts.


6.
Challenges and lessons learned

What challenges has the program faced and how have or should these be overcome?

	Challenges
	Lessons learned / actions taken 

	Strikes and blockades
	Increases the number of local staff. Some more staff selected especially from the Terai region

	NCP (Maoists) concerns about the WDN process
	With time, the Maoists are becoming positive and interested. Continue engagement with the Maoist and bring them into the mainstream of politics.

	Lack of funds for strengthening of the WDN districts committees
	The WDN DCs need to be encouraged to work at the parliamentary constituency, municipalities and VDC levels. The WDN DCs are advised to consult the District Development Committees for resources and support. 

	Lack of funds for publications
	The inventory of political party leaders at the districts level with some 27 thousands names could serve as very valuable Political Directory in Nepal. Some 10 lakh additional fund is required to publish; the receipts from it would be ploughed back to support the WDN DCs.


What other activities / projects have these lessons informed?

· None.
7.
Coordination / collaboration activities

	Partners operating in same districts / target beneficiaries
	Contacts made (eg. meetings)
	Support provided
	Events attended  (staff / participants)

	Jagaran

(Four out of 50 districts covered by: Sunsari, Kaski, Surkhet and Doti)
	3 coordination meetings held in December 2006 & January 2007 among RSN, Jagaran & RWDC.
Seminar on Interim Constitution was held jointly by RSN, Jagaran & RWDC in January 2007

Sharing between RSN Assistant Regional Coordinator (FWDR) & Jagaran local Coordinator at Doti
	Nil
	District coordinators attended zonal workshops at Surkhet, Pokhara & Dhangadhi.  

	Feminist Dalit Organization (FEDO)
	Meeting with FEDO personnel at RSN Butwal Office in connection with DFID mission's visit
	Nil
	FEDO local representative attended the zonal workshop in Dhangadhi. 

	Sweet Nepal


	RSN Far western team participated in meeting at Kanchanpur and Dadeldhura.
	Nil
	

	Women Security Pressure Group, 

Women Power Center,
Women's Rights Forum
	Joint meetings and international women's day celebration in Kanchanpur, Dadeldhura, Bajhang 
	Nil
	


8.
Central / Local Level support and activities (being finalized)
Please outline monitoring visits and support provided to your local level staff and activities.

	Date(s)
	Who
	Where
	Issues identified
	Action taken

	27-28 Sept. 2007
	YB Thapa, Madan Bdr. Thapa, M&E Officer, Puskar Pokhrel, Training Coordinator, Dhruba Raj Ghimire, Survey Officer, Jay N. Prasad, Admin/ Account Officer
	Ilam
	Zonal training/ workshop
	Facilitated the regional team

	25-26 Sept. 2007
	Puskar Pokhrel, Dhruba Raj Ghimire, Jay N. Prasad
	Pokhara
	Zonal training/ workshop
	Do

	23-24 Sept. 2007
	YB Thapa, Urmila Aryal (Consultant), Puskar Pokhrel, Jay N. Prasad
	Surkhet
	Zonal training/ workshop
	Do

	20 Sept. 2007
	Urmila Aryal, Puskar Pokhrel, Jay N. Prasad
	Dhangadhi
	Zonal training/ workshop
	Do

	27 August 2007
	Madan Bdr. Thapa
	Jhapa
	RDIF team's meeting
	Do

	10 July 2007
	Puskar Pokhrel
	Itahari
	RDIF team's meeting
	Do

	June 2007
	Purushottam Shrestha (RSN Board Treasurer)
	Humla
	WDN meeting & activities
	Do

	21 June 2007
	Chitra Lekha Yadav (SC Member), Renu Yadav (Consultant)
	Dhanusha
	WDN formation
	Do

	21 June 2007
	Urmila Aryal
	Lamjung
	WDN formation
	Do

	19 June 2007
	Urmila Aryal
	Syangja
	WDN formation
	Do

	28 May 2007
	Puskar Pokhrel
	Sarlahi
	WDN formation
	Do

	26 May 2007
	YB Thapa, Urmila Aryal, Dhruba Raj Ghimire
	Dhankuta
	WDN formation
	Do

	21 May 2007
	YB Thapa, Urmila Aryal, Sushila Swar (Consultant)
	Pyuthan
	WDN formation
	Do

	18 May 2007
	Puskar Pokhrel
	Panchthar
	WDN formation
	Do

	11 May 2007
	YB Thapa, Urmila Aryal
	Kaski
	WDN formation
	Do

	8 May 2007
	Puskar Pokhrel
	Udaypur
	WDN formation
	Do

	6 May 2007
	YB Thapa, Urmila Aryal, Jay Narayan Prasad
	Gorkha
	WDN formation
	Do

	28 April 2007
	YB Thapa, Urmila Aryal, Manju Khand (Consultant), Puskar Pokhrel
	Nawalparasi
	WDN formation
	Do

	26 April 2007
	Ishwori Neupane (Consultant)
	Doti
	WDN formation
	Do

	24 April 2007
	YB Thapa, Urmila Aryal, Manju Khand
	Rasuwa
	WDN formation
	Do

	23 April 2007
	YB Thapa, Urmila Aryal, Manju Khand
	Nuwakot
	WDN formation
	Do

	24 April 2007
	Puskar Pokhrel
	Palpa
	WDN formation
	Do

	23 April 2007
	Puskar Pokhrel
	Rupandehi
	WDN formation
	Do

	18-19 March 2007
	Puskar Pokhrel, Dhruba Raj Ghimire
	Kohalpur
	Survey & progress reports
	Orientation

	17 March 2007
	YB Thapa,

Jay Narayan Prasad
	Attariya, Kailali
	Process of WDN formation
	Orientation

	12-17 March 2007
	Dhruba Raj Ghimire
	Itahari, Sunsari
	Survey & progress reports
	 Orientation

	10-17 March 2007
	Puskar Pokhrel, Jay Narayan Prasad
	Itahari, Sunsari
	Progress reports, account clearance
	 Orientation

	10 March 2007
	YB Thapa, Project Director
	Itahari, Sunsari
	Managerial directions, problem sharing
	 Orientation

	7 March 2007
	Puskar Pokhrel
	Nuwakot
	WDN formation meeting
	Facilitated regional staff

	21 Feb. 2007
	Puskar Pokhrel & Dhruba Raj Ghimire
	Attariya
	Office management, survey & other project activities
	Orientation, consultation with party representatives, etc.

	20 Feb. 2007
	Puskar Pokhrel & Dhruba Raj Ghimire
	Kohalpur
	Do
	Do

	18-19 Feb. 2007
	Puskar Pokhrel & Dhruba Raj Ghimire
	Rupandehi
	Do
	Do

	14-16 Feb. 2007
	Puskar Pokhrel & Dhruba Raj Ghimire
	Itahari, Sunsari
	Do
	Do


	Local staff / facilitator support
	Details

	Staff briefings / meetings held
	Regular staff meetings at Head Office & regional offices 
3 Progress review cum planning meetings participated by RSN Board, all WDN Project staff & RDIF/ESP-Nepal representatives

Regular staff meetings at 

	Local facilitator / trainers support provided
	Regular contact and discussion with local staffs and WDN Officials on activities, security issues and other important information

	Material support provided
	WDNs were provided with logo, letterheads, stamps and stationeries for their day to day works




9.
Media coverage:

Please attach copies where possible.

	Medium
	Number
	Topics

	Radio 
	50
	Women's Democratic Network, Central Committee & Central Council; Kathmandu Declaration of WDN CC; WDN DC formation, Zonal training/workshops; Interviews on women’s rights & issues, etc.

	TV 
	5
	Women's Democratic Network, Central Committee & Central Council; Kathmandu Declaration of WDN CC; Seminar on Interim Constitution, etc.

	Newspapers
	65
	Women's Democratic Network, Central Committee & Central Council; Kathmandu Declaration of WDN CC; TOT; Zonal training/workshops; WDN DC formation, etc.

	Electronic media (www.renaissance.org.np & nepalnews.com)
	3
	WDN formation, project information, events, etc. 

	Others
	4
	Renaissance Bulletin Issues 1 to 4 


Part B:
Achievements against logframe

Note: this is the most critical part of the report.  The donor needs to know whether or not you have achieved what you set out to do.  You must provide evidence for the achievements

10. Overall Objective

	To broaden the democratic bases (i.e, political parties reaching out to remote areas and disadvantaged communities for larger membership, mainstreaming political process and restoring democratic values) through improved women's representation in political parties, their sister-organizations and government positions.

	Indicator
	Details 

(participants, outcomes etc.)
	Comments – contribution to objective
(if indicator was not met, please provide reason(s) why)

	Number of women's inter-party networks from district level upwards especially in remote areas, 
formulation of women's common approach papers, 
policy changes and declarations  about women's approach to political parties and governments for women empowerment by year-1;
	47 out of 50 (94%) district level women's inter-party networks (WDNs) formed. 
Formulation of women's common approach papers and revision on party policies and programs has been started by WDNs through party sister organizations and district level party committees. Afterwards, these documents will be consolidated to prepare the zonal and national level papers.
	WDNs are pressurizing the parties & government agencies for their better representation. This has started as a campaign in many districts.
3 districts namely Mahottari, Siraha & Saptari are yet to form WDNs due to security related problems in eastern Terai

	Women's networks resolve to increase the proportion of women leaders and cadres from the present  about 5% to  the global average of some 16% or more in the parties and sister organizations and in government positions (with caste and ethnicity dis-aggregations) by year-2; 
	N/A
	N/A

	Data on dis-aggregation of participation rates in leaderships by gender, cast and ethnicity.
	An inventory of 27,596 central and district level political leaders collected. Participation rates in leadership by gender, caste and ethnicity prepared (Attachment-..). Final data tables are being generated from updated inventory. 
	WDNs and leaders are preparing the plan of action for improvement in party policies & programs with regard to women's representation & inclusions based on the data.
Complete and final survey report delayed due to long disturbances in Terai region, parties' movements and festivals.


11.
Specific objectives

	1) Enhance women's political participation in the parties, sister-organisations and governments through the development of women's networks between and within parties for advocacy and lobbying within and across parties and in the governance process

	Indicator
	Details 

(participants, outcomes etc.) 
	Comments – contribution to objective
(if indicator was not met, please provide reason(s) why)

	Broad-based ness of parties, sister-organizations and women's networks themselves in terms of members and leaders, and party-representations to the governments by geographic regions, minority, ethnic communities & castes, y-1 to 2
	District networks formed covering all geographical locations of Nepal- from Hill to Terai, from East to West & from very remote (eg. Humla) to developed (eg. Kaski) districts,
Most of the active parties in districts have participated in networks by their leading women leaders,
Minority groups' inclusion in networks is noteworthy: Dalit- 13%, Janajati- 20%. Madhesi- & Muslim-  4% & 1% respectively (data of limited districts)
WDNs are represented by 13 political parties & organizations of minority groups
	Networks have already started to lobby and pressurize for women's better participation and inclusion in party and government positions

Improvements in representation in parties and governments have yet to observe

	Number of women's network committees (50), their membership (600-650) and level of their activities such as rallies, delegations, creative works, by year-1 and 2
	Women's networks formed in 47 out of 50 districts (94%) with 611 members
Central level network formed with 10 members (expanding up to 17)
	Was unable to establish network in 3 Terai districts due to the security threats


	2) Develop mechanisms for parties and their sister-organizations to increase women's participation in politics; whereby mechanisms refer political women's common institution, which is self-sustaining capable of making accountable all political parties on women empowerment and inclusions, and has inter-agency relationships with parties, public bodies and civil societies, and its won tools for research and opinion making

	Indicator
	Details 

(participants, outcomes etc.)
	Comments – contribution to objective
(if indicator was not met, please provide reason(s) why)

	Strategic Plans of Actions agreed by the women networks, political parties and government to empower women and to promote inclusions; whereby the women networks prepare the plans of actions for their own parties, regions and for the nation as whole, y-2
	Special sessions were held during TOT and zonal training workshops on strategic plans of action. Party-wise plans were worked out during group work sessions in zonal workshops. 

	Process of developing strategic plans of action has started by WDN DCs. 

Such plans will be worked by WDN DCs first then pass through each party's women's organization and district committee. After that, they will be discussed in zonal and central level to consolidate them for implementation by each party and for women's common agenda.  


12.
Outputs

	1) Inventory of women and ethnic cadres and participation rates in different political parties and their sister-organizations prepared, the factors affecting it analyzed and recommendations made for their higher inclusions (for program developments)

	Indicator
	Details 

(participants, outcomes etc.)
	Comments – contribution to output
(if indicator was not met, please provide reason(s) why)

	Data on women members in the parties and sister-organizations, members' status, participation ratios, and factors explaining the extent of participation, y-1
	The inventory covers a total of 27,596 political cadres- male 20,588(74.6%), and female 7008(25.4%). From this, the number of central leaders is 1,793. 

The inventory of leaders by caste-ethnicity is as follows: Dalit 11%, Janajati 24%, and Others 65%.

The geographical coverage is full as planned (75 districts).
The participation of women in the working committees of the political parties at the district is 9.5 percent. It varies by parties as follows:

Nepali Congress:          6.1%

Nepali Congress (D):    6.4%

NCP (UML):               11.3%

RPP:                              5.9%

Peoples Front Nepal:   13.6%

CPN Maoists:              18.0% (Based on limited sample)

NSP(A):                       7.7%

NWPP                          6.1%

National People's Front: 9.2%
	The inventory results provide a benchmark for the political parties to improve the women's participation status in their organizations, and have moved them, as their professed target is 33% participation by women.
Since the launching of the WDN project, there has been increased participation of women in the political parties and parliaments; for example, the share of women in the parliament increased from 5.9 % in 2005 to 17.6% at present.

	2) Women's inter-party networks built and strengthened from the district to regional levels; and a national conference organized to determine the Network's future directions (As a network functions forcefully to achieve a common agenda, it transforms itself into an alliance)

	Indicator
	Details 

(participants, outcomes etc.)
	Comments – contribution to output

(if indicator was not met, please provide reason(s) why)

	Number of district committees (50) and their members (600-650), parties (5-7) and sister organizations (3-each) represented, links with other organizations, issues handled, y-1 and 2
	Women's networks formed in 47 out of 50 districts (94%) with 611 members (98%)
Central level network formed with 10 members (expanding up to 17)

WDN DCs participated by 4 to 7 parties
	Was unable to establish network in 3 Terai districts due to the security threats
Recent unification between NC and NCD has lowered the number of parties. The data cover both parties.

	3) Enhanced capacity of the women's net-works and their members through the training, orientations, workshops on rights, democracy and inclusions

	Indicator
	Details 

(participants, outcomes etc.)
	Comments – contribution to output

(if indicator was not met, please provide reason(s) why)

	Nos of members trained (75%) (with changes in the vision and skills, and organizations strength), clarity about the issues of democracy and inclusions, changes in attitudes, regularity of networks, participation in national/ international forums, inter-personal skills, y -1 and 2
	50 WDN Presidents & officials participated in TOT
209 WDN Members trained during zonal training/ workshops from 8 zones (34%). 
Caste-ethnic breakdown- Dalit: 28 (13%); Janajati 40 (19%); Madhesi 8 (4%), Muslim 2 (1%) and others (Brahaman, Kshetri and Sanyasi): 131 (63%)
	TOT trainees started to work as trainers at their places
Zonal workshops for 5 zones could not be held due to festivals and disturbances
Changes in vision & skills yet to be evaluated (y-2)

	4) Inclusion of deprived/ minority- women groups (Madhesi, ethnic, dalits and remote areas) in the women's alliances and network committees

	Indicator
	Details 

(participants, outcomes etc.)
	Comments – contribution to output

(if indicator was not met, please provide reason(s) why)

	Proportion of minority groups in the network committees (20%), increase in membership in political parties/ sister organizations (20%), changes in party policies to promote the excluded communities, y-2
	District networks consist of 38% minority groups in totality.
	

	5) Parties' policies analyzed from the angle of inclusive development, and internalization of suggested improvements in their organizational rules and programme policies for gender-empowerment and inclusions

	Indicator
	Details
(participants, outcomes etc.)
	Comments – contribution to output

(if indicator was not met, please provide reason(s) why)

	A report on the parties (5) present state of parties structure, rules and programmes on inclusive thinking; and parties' readiness to improve their Constitutions and Programmes to make them inclusion-oriented networks
	The parties' policy and programme analysis is being done in two ways (a) speeches & presentations by the central leaders during the TOT & zonal workshops and (b) analysis of the party policies & programmes by respective party participants during the zonal workshops. 
A format has been developed to analyze the respective parties' policies from the angel of participation, inclusion and empowerment.
	The political parties' constitutions, policies and more specifically the election manifestos for the CA elections are expected to be more inclusive as compared to the manifestos during the earlier elections.

	6) Institutional set-up to sustain the networks for continuity of lobbying, advocacy, monitoring and evaluation on women's participation in political and governance processes

	Indicator
	Details 

(participants, outcomes etc.)
	Comments – contribution to output

(if indicator was not met, please provide reason(s) why)

	Position of alliance members in parties and organizations, nos of meetings between parties and alliances, sustainability of women's confederation, their conventions, reporting system, and media mobilizations, y-2
	The WDN Central Committee and the Central Council have begun to provide overall directions to the district WDNs.

At the district level, the Chief District Office (CDO) and the District Development Committee (DDC) have deemed the status of all-women's representative to the WDN; some districts have provided budget support to the WDNs.

RSN publication "Renaissance Bulletin" continues to serve as torchbearer for the WDN movement.
	


Part D:
Financial and Human Resources Report

13.
Project Staff

	S.N.
	Name
	Post
	Region
	Salary
	Duration

	1. 
	Mr. Y.B. Thapa
	Project Director
	National
	50,000
	Project Period

	2. 
	Mr. Madan Bahadur Thapa
	Monitoring & Evaluation Officer
	National
	25,000
	Project Period

	3. 
	Mr. Puskar Pokhrel
	Training Coordinator
	National
	35,000
	Project Period

	4. 
	Mr. Dhruba Raj Ghimire
	Communication Officer
	National
	30,000
	Project Period

	5. 
	Mr. Jay N. Prasad
	Admin./Finance Officer
	National
	20,000
	Project Period

	6. 
	Mr. Santosh Adhikari
	Accountant
	National
	6,000
	Project Period

	7. 
	Mr. Basu Khatri
	Office Assistant
	National
	5,000
	Project Period

	8. 
	Mr. Krishna Bhakta Rai
	Regional Coordinator
	Mid/Far- Western
	25,000
	Project Period

	9. 
	Mr. Man Bdr. Kunwar
	Asst. Regional Coordinator
	Far-Western
	16,000
	Project Period

	10. 
	Mr. Karan Dev Pant
	Office Assistant
	Far-western
	6,000
	Project Period

	11. 
	Ms. Laxmi Mahara
	Social Mobilization Officer
	Mid-western
	12,000
	Project Period

	12. 
	Ms. Samjhana Shah
	Office Assistant
	Mid-western
	5,000
	Project Period

	13. 
	Ms. Tulasa Oli
	Asst. Regional Coordinator
	Western
	15,000
	Project Period

	14. 
	Mr. Arjun Kumar Sahi
	Social Mobilization Officer
	Western
	12,000
	Project Period

	15. 
	Ms. Sushila Gaire
	Office Assistant
	Western
	5,000
	Project Period

	16. 
	Ms. Sharada Rijal
	Asst. Regional Coordinator
	Central
	15,000
	Project Period

	17. 
	Ms. Radha Dhakal
	Social Mobilization Officer
	Central
	12,000
	Project Period

	18. 
	Mr. Ramesh Dhakal
	Office Assistant
	Central
	5,000
	Project Period

	19. 
	Ms. Ruksana Beg
	Office Assistant
	Central
	5,000
	Project Period

	20. 
	Ms. Sunita Khatiwada
	Social Mobilization Officer
	Eastern
	10,000
	Project Period

	21. 
	Ms. Anita Kumari Mahato
	Office Assistant
	Eastern
	5,000
	Project Period


14.
Consultants (being developed)
	S.N.
	Name
	Purpose
	Salary
	Duration

	1. 
	Ms. Urmila Aryal
	Survey, WDN formation, training, action plan, etc.
	Depending upon assignment
	As and when needed

	2. 
	Manju Khand
	WDN formation, training
	
	

	3. 
	Laxmi S. Ghimire
	Survey manual preparation & questionnaire revision
	
	

	4. 
	Dr. Bal C. Mishra
	Bulletin publication
	
	

	5. 
	Basant K. BK
	Inventory collection
	
	

	6. 
	DB Shah Shankar
	Inventory collection
	
	

	7. 
	Narayan Karki
	Inventory collection
	
	

	8. 
	Yam Bdr. Gurung
	Inventory collection
	
	

	9. 
	Bal Bdr. Pariyar
	Inventory collection
	
	

	10. 
	Gopal Baral
	Inventory collection
	
	

	11. 
	Nav Raj Dahal
	Inventory collection
	
	

	12. 
	Nirmala Bhandari
	Inventory collection
	
	

	13. 
	Padma Aryal
	WDN formation
	
	

	14. 
	Bhagawoti Neupane
	WDN formation
	
	

	15. 
	Srijana Sharma
	WDN formation, training
	
	

	16. 
	Sushila Swar
	WDN formation, training
	
	

	17. 
	Negan Singh Kunwar
	Inventory collection
	
	

	18. 
	Ramesh Poudel
	Inventory collection
	
	

	19. 
	Kuber KC
	Inventory collection
	
	

	20. 
	Laxmi P. Upadhyay
	Inventory collection
	
	

	21. 
	Niraj Acharya
	Inventory collection
	
	

	22. 
	Hans Bdr. Shahi
	Inventory collection
	
	

	23. 
	Dhrub Bikram Shahi
	Inventory collection
	
	

	24. 
	Hasta Bdr. Shahi
	Inventory collection
	
	

	25. 
	Chandra Bdr. Budha
	Inventory collection
	
	

	26. 
	Ishwori Neupane
	WDN formation, training
	
	

	27. 
	Goma KC
	WDN formation
	
	

	28. 
	Maya Bhatta
	WDN formation
	1000.00
	

	29. 
	Sher Bdr. Rawal
	Inventory collection
	
	

	30. 
	Gajendra Bdr. Singh
	Inventory collection
	
	

	31. 
	Jitendra Mandai
	WDN formation
	500.00
	

	32. 
	Niru Pal
	Facilitation in zonal workshop
	850.00
	

	33. 
	Durga Bhattarai
	Facilitation in zonal workshop
	850.00
	

	34. 
	Dhurba Kunwar
	Facilitation in zonal workshop
	850.00
	

	35. 
	Parvati Chaudhari
	Facilitation in zonal workshop
	850.00
	

	36. 
	
	
	
	

	37. 
	
	
	
	


15. Financial information

Insert audited financial statements.

Part E: 
Appendices (being developed)
Please include any other information if you consider worthwhile or that supports comments you have made in the report.  This may include:

· Plan for the remainder of the project

· Success stories from beneficiaries

· Proposed training and trainer’s details (CV)

· Media articles

· Event Reports / evaluations

· Minutes of important meetings

· Questionnaires 

· Survey or study results

· Photographs

· Others.

· Photographs
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Women day in Kailali.
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Women Day Kanchanpur
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WDN Formation Meeting in Achham

